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CHALLENGE TRACK

Dear Challenge track participant

We are happy that you will be joining us at the Medical Innovation Day Challenge track on the 7th and 8th
of October 2020. In this brief you will find further information on your attendance.

Venue: Both days will take place at Alfa Company House, Tangen 17, 8200 Aarhus N.
On the 7th we will welcome you in the hall on the ground floor.
The venue will not show correctly on Google Maps, so please find the correct spot in the attached map.

Preparation: Before we meet, we would like you to read this year's case.
You will find it under the menu ‘Cases 2020 at the official Medical Innovation Day website:
https.//phd.health.au.dk/aboutus/events/mid/challenges/

Watch the 3 videos on need statement, need driven innovation and Business Model Canvas;
https://innox.au.dk/videndeling/video/

Watch the video on graphic facilitation:
https://youtu.be/S5DJC6LaOCI

You can bring your laptop if you want to use it for research.

Programme: You will find the programme attached in this mail. Please note that it is very important that you
are at the venue and ready to start at 9.00 sharp on October 7th! Preferable be here 5-10 min before.

Catering:
During the event we will serve coffee/teq, lunch and snacks throughout both days.

Arrival & parking:
The light rail, bus 2A and 6A stops nearby and free parking facilities are situated at the venue. Be sure to pick
a parking lot with stone/grass cover and NOT asphalt (choosing these will result in a parking fine).

Regarding COVID-19
Hand sanitizers and facemasks will be available at the workshop. Be sure to read the attached guidelines
before attendance.

If you have any questions don't hesitate to contact Kathrine (coordinator) via arlander@au.dk

We are looking forward to a couple of exiting days!

Kind regards
Kathrine and the Challenge track team

Medical Innovation Day website
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PROGRAMME

Wednesday October 7th

Welcome in hall - be here 5-10 min. before we start.

9.00 sharp! Kick off
9.30-10.00 Workshop: Introduction to the innovative team
10.00-10.15 Break - Coffee/Teq, water and fruits is served
10.15-11.45 Workshop: Working with needs
11.45-12.15 Lunch is served
12.15-14.15 Workshop: Ideation and validation
14.15-14.30 Break - Coffee/Teq, water and snacks is served
14.30-15.50 Workshop: Ideation and business modelling
156.50-16.00 Recap and preparation for tomorrow
Thursday October 8th
8.45-9.00 Challenge track introduction of day 2
9.00-09.10 MID Main programme
Introduction to the Digital Platform & Overview of the Program Head of OC,
Professor Thomas Vorup-Jensen
9.10-9.30 Hans Erik Batker, Vice Dean of Research, AU Health: “Innovation at Health”
9.30-10.00 Dean, Eskild Holm Nielsen, AU Technical Sciences
10.00-10.15 Break - Coffee/Teq, water and fruits is served
10.00-12.00 Workshop: Ideation and pitch preparation
12.00-12.30 Lunch is served
12.30-13.15 MID Main programme
Key-note Talk: Assistant professor and engineer Fatima AlZahraa Alatraktchi
13.15-15.15 Workshop: Pitch preparation and pitch session
156.15-15.30 Break - Coffee/Teq, water and snacks is served
15.30-15.50 MID Main programme
Award of prizes
Main programme closing remarks
15.50-16.00 Challenge track closing remarks



VENUE

Alfa Company House, Tangen 17, 8200 Aarhus N

e ¢ o o Route with bus/light rail/bicycle
e e e e Route with car/bicycle

. Tangen 17




1. Adhere to the distancing rules
2. Sanitise and wash your hands

3. Stay at home if you feel unwell

The Medical Innovation Day challenge track is not a fixed group. Classes with physical attendance therefore
requires the observance of the following rules:

Before workshop:
Sanitise your hands when you enter a building and a room.
Avoid crowding both inside and outside the building.
Keep to your right in staircases, hallways and other such places.
Wait for people in the room before you to sanitise and exit the room.
Sitin a place where others do not have to pass you to find a place.
The lecturer appoints 2-3 students responsible for sanitising the room after class.

During workshop:
: Keep a distance of at least 1T meter to others.
Avoid crowding during breaks.
It is OK to do group work face-to-face, if you keep a distance of 1 meter.
Exercises that require a deviation from the 1-meter distance rule are OK, if you use the relevant
protective equipment, e.g. a mask.
If you experience problems upholding the rules, tell it IMMEDIATELY to the lecturer.

After workshop:

: Let those who are closest to the exit leave first.
The lecturer sanitises own table, desk and other things used during class.
The appointed students sanitise the room after class: Start by sanitizing your hands and use spray and
paper to sanitise tabletops, chairs, door handles and other points of contact.

You are encouraged to:
Use the official contact-tracing app ‘Smittestop’ (in Danish).
Let the university know via the COVID-19 form, if you test positive.

Thank you for keeping yourself and others safel



